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In 2001, Flexicom was founded by Shawn Cunix as a small Client Focused Sales
Organization . We introduced a visionary perspective to the wireless industry by taking client
satisfaction to an unprecedented level. Through the development of core philosophies,
principals and processes, we have grown from 1 store and a few employees to 50 stores and
close to 200 employees. Along the way we earned the prestigious Premium Retailer Award
from Verizon Wireless, placing us among the elite retailers nationwide. We are currently the
largest Verizon Wireless retailer in Ohio.

Client satisfaction is the guiding principle of our mission. Our goal is to insure that each
customer’s experience is second to none. The moment a client walks through our door, we
strive to make sure they are completely satisfied and that their experience with us is one
they would recommend to others. We pride ourselves on this exemplary level of customer
service. This customer attention continues even after the client leaves the store with ongoing
support and account maintenance.

Our founder, Shawn Cunix, was a B2B sales executive for Verizon Wireless. Although he
was a top producer making a great living for himself, he strived to do something more and to
be a part of something great. He knew from experience that Verizon Wireless is a great
company and he saw opportunity to fulfill his dream by becoming an independent agent. He
took the skills he learned from Verizon Wireless direct and combined them with the personal
attention and customer service that he could only offer as an independent agent, to start
Flexicom (dba wireless)

When it comes to successful stores, we have perfected the model and become first in our
industry. Our model, and its success, has led us to be named Agent of the Year for the
Ohio/Pennsylvania region in 2005, 2006, and 2007. We believe that becoming the best
will lead us to becoming the biggest. We currently have 50 retail locations in Ohio, Florida,
Nevada and West Virginia. Expansion for 2008-09 includes lllinois, Michigan and Kentucky
among many other markets. Our state of the art corporate headquarters is located in
Columbus, Onhio.

Mission Statement:
We will deliver premium and diverse solutions to our clients.
We will grow revenue daily through practical and profitable transactions.
We will enhance the lives of our clients, employees and partners while investing in our
communities.

Vision Statement: To be the best, enabling us to give back to our community, customers,
and associates.
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In today’s society, wireless phones are becoming a commodity, which is making our industry
practically recession proof. According to CTIA, the International Association for the Wireless
Telecommunications Industry, as of December 2007, wireless penetration is up to 84% of the
US population, which is up from 69% in 2005. That means over 255 million people subscribe
to a wireless service. The majority of those 255 million users will be eligible for a new
handset within the next 2 years . In addition, at 84% penetration, there is still growth in
terms of new users; as many European countries have over a 100% penetration rat e.
Many users carry multiple phones and wireless phones are replacing landlines in many
households (13% of homes in '07) Data services are the way of the future, with features like
text messaging, mobile email and internet, mobileTV, and broadband PC wireless cards.
Due to the increase in data services and features, revenues are growing at an amazing rate;
For example, from 2005 to 2007, wireless data revenues have grown over 170% from $8.5
billion to $23.2 billion. Last year, over 2 trillion wireless talk-time minutes were used, and 363
billion text messages were sent. The wireless industry has grown to a $139 billion dollar
industry, and Verizon Wireless and AT&T have clearly separated themselves as the market
leaders.

(http://www.ctia.org/advocacy/research/index.cfm/AlD/10323)

Verizon Wireless operates the “nation's most reliable wireless network .” Verizon has the
largest number of retail customers in the industry and is the most profitable wireless company
in the U.S. The company is a joint venture of Verizon Communications (NYSE:VZ) and
Vodafone (NYSE and LSE: VOD). Verizon currently has 65.7 million customers and annual
revenues of $43.9 billion. Verizon Wireless has invested more than $40 billion since the
company was formed to increase the coverage and capacity of its national network and to
add new services. They also have the nation's most reliable wireless broadband network,
allowing Verizon Wireless customers to perform sessions that involve connecting to the
network, downloading, uploading, and web browsing at a greater rate of success than its
national competitors.

(http://aboutus.vzw.com/aboutusoverview.html)




When you enter into a partnership with Wireless, you are entering into a proven, turn-key
system for success. As a Wireless partner, you will benefit from Verizon Wireless’ name
recognition, brand identification, and customer loy alty. With a partnership with Wireless,
as opposed to a franchise, there is a vested interest on our behalf to ensure your success. In
addition to a turn-key system, you receive industry leading support in the field and the back
office; we don't just tell you what to do to be successful, we show you how to be successful!

offers industry leading training, field support, and our fast track “FlexTe am” to
ensure an expeditious start for your partnership. Training includes a week of innovative
classroom training for you and your employees. Our FlexTeam will help you facilitate the
opening of your new store and continue training your staff during your first few weeks. You
will have 2 in-store experts for the first 13 days of operation to help with all aspects of store
operations including systems, point of sale, retail sales, and outside sales. They will be there
to ensure that you know everything there is to know about the wireless industry and our turn-
key system. This gives you the opportunity to learn from the best and create success habits!
We also offer online eLearning and ongoing education in the classroom. Our regional
managers and the development team will be available for on-going training and support in the
field as you grow.

Along with expert retail sales training and support, your partnership with includes
our Customer Retention Team and Business Solutions Group. These two branches of

will work with you to drive back repeat customers and support your business
clients. Working together through “Verticalization”; we are all

Partnering with is a low risk investment! In addition to all of the training and
support; after your initial investment, you aren’t required to invest any additional capital.

SUPPORT AND SYSTEMS

As a Partner, you will be able to take advantage of support from our Operations
Team, Accounting and Payroll, IT departments, Discrepancy Specialists, Human Resources,
as well as our Marketing Team. In the field your Regional Manager will offer ongoing field
support. Our Point of Sale System, Teletracker, offers daily, real-time sales data and easy
management of customers, sales, and exchanges. As a Partner you are able to
view your stores sales data in real time from any pc 24/7! In addition, as a

Partner you see economies of scale in many areas, including, but not limited to; equipment
inventory and supplies, advertising, technology, real estate research, leadership and best
practices.



Wireless’ concept stores are becoming the talk of the industry. Our “Green Store” options
create an eco-friendly, professional, and fun environment . Our Real Estate team will
assist in finding prime locations for your first store and every other one along the way. As a

partner, you'll receive extensive market demographic reports on each prospective
location.

WE ARE LOOKING FOR “GREAT” PARTNERS

As partners, we provide a great deal of support in many ways; we are looking for you to
recruit, develop and inspire great sales representa  tives. All Partners are
required to attend WirelessU and spend the first two weeks in the store with the FlexTeam
and learn the business from A to Z. Our systems have proven to be successful; however,
you must learn, understand and follow the systems to help ensure your success.

FINANCIALS

Initial Investments vary based on many variables, including, but not limited to: location, size
and build out.

Franchise Fee $0 $0

Store Build Out:
Flooring, Paint, Walls,

Bathrooms and Custom Assembly $10,000 $20,000
Store Fixtures $20,000 $30,000
Computer, Data and Phone
Equipment and Installation $5,900 $20,000
Signs and Displays $10,000 $25,000
Office Supplies $1,700 $3,500
Miscellaneous Opening Costs $2,000 $10,000
Initial Marketing $5,000 $10,000
Inventory: Phones and Accessories $15,000 $30,000
Travel and Living Expenses $750 $2,500
Additional Funds (estimated for 3
months) $15,000 $25,000

Total (excluding rent) $85,350 $176,000



1.) Complete Application and Non-Disclosure Form ( NDF)
2.) Conference Call with Wireless’ Director of Dev  elopment
3.) Review Financials & Partnership Agreement

4.) Follow up Meeting with Director of Development

5.) Location Selection

6.) Sign Partnership Agreement

7.) Build Out Preparation

8.) Attend
9.) Spend 2 Weeks in Store with the FlexTeam

10.) Follow Systems and Begin your Success



